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  Objectives   

Monopolies Security Markets Reputation Governance 

Monopolies and 
levies provide 
value for money. 

Secure supply 
longer-term. 

Competitive 
markets & choice. 

Maintain and 
enhance 
reputation of 
MEUG. 

We have best 
practice 
governance and 
add value. 

   

 

  

  Outcomes   

Outputs affecting price, quality and risk Outputs on how we achieve objectives 

Downward 
pressure on 
monopoly charges 
& levies while 
meeting 
reliability. 

Optimal security 
of supply policies 
where markets 
may not deliver. 

Improving 
competition in the 
spot/hedge 
markets. 

Minimise cost 
increases and risks 
to the supply of 
electricity from 
government and 
regulatory 
policies. 

MEUG works 
collaboratively 
with external 
stakeholders.  

Focus on topics of 
value to members 
and conduct 
ourselves 
professionally. 

   
 

  

Critical Success Factors (CSF’s): 
     

Value Add: To focus on topics that 
increase value to members. 

 Governance: Best practice governance is 
adopted. 

     

Collaboration: Involve others pro-actively 
to achieve our strategic objectives as 
appropriate; notwithstanding in some 
instances a firm reaction will be required. 

 NZ Inc.: To add value to MEUG members 
while retaining a NZ Inc. perspective to 
ensure policy positions are sound. 

  

Mission Statement 

To add value to MEUG members’ management 
of electricity costs and risks achieving outcomes 

consistent with competitive markets for the 
long-term benefit of electricity consumers 

 


